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Purpose of report 

Purpose: To provide assurance that performance across the quality, workforce, core 
operational standards and financial metrics are being monitored and that appropriate action 
is being taken to assess variance from agreed standards. 

 

The Board in Common is asked to note the report. 

 

Executive summary and key messages 

This report provides the Board in Common with an overview of the performance of all four 
Trusts against key quality, workforce, core operational standard and financial metrics. 

 
The aim is to produce a consolidated integrated performance report for the acute 
collaborative that provides assurance that the individual trusts and the acute collaborative 
are providing high quality, safe and effective  care, and that in doing so due consideration  
has been given to the experience of its workforce and population served and to the use of 
resources. 

 
The information in this report brings together the information covering a range of indicators 
that have been drawn from the Trust integrated performance reports and agreed by the lead 
Chief Executive for each area of performance and highlights areas of good practice and 
areas of concern. Financial performance is also now included in the pack as well as in 
separate reports. 

 
This report reflects performance data at Collaborative level for month 8 (month 7 for some 
metrics). Trust level performance data is available on each of the four trust’s website: 

 
ICHT: Imperial College Healthcare NHS Trust | Publications and policies 
LNWH: London North West University Healthcare NHS Trust | Quality and performance 
CWFT: Chelsea and Westminster Hospital NHS Foundation Trust | Quality and performance 
THH: https://thh.nhs.uk/performance 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.imperial.nhs.uk%2Fabout-us%2Fpublications-and-policies&data=05%7C01%7Cjessica.hargreaves4%40nhs.net%7C3bd7c934a34242ef7d9008daf3bc2f44%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638090286830351357%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MTYu4do5LWDu1V75KDwHzYBbgmHW4sRxq8%2B1KNQdTN4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lnwh.nhs.uk%2Fquality-and-performance-report&data=05%7C01%7Cjessica.hargreaves4%40nhs.net%7C3bd7c934a34242ef7d9008daf3bc2f44%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638090286830351357%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gfY6M186zmuE%2BB03IG%2FGJ%2BonV1626KsjThgPjwmT8Ig%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.chelwest.nhs.uk%2Fabout-us%2Fquality&data=05%7C01%7Cjessica.hargreaves4%40nhs.net%7C3bd7c934a34242ef7d9008daf3bc2f44%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638090286830351357%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LoPVvaXogJQKmPlqttByONPCzGMf0tswYF%2FpDXigwxI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fthh.nhs.uk%2Fperformance&data=05%7C01%7Cjessica.hargreaves4%40nhs.net%7C431fc3731a3746c4e02608daf3c85d3d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638090339122365193%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7ITNTBDnTFf7Nv6CXB6FK4KVImocajvMXAkS4l9pplQ%3D&reserved=0


Strategic priorities 

Tick all that apply 

 

☒ Achieve recovery of our elective care, emergency care, and diagnostic capacity 

☒ Support the ICS’s mission to address health inequalities 

☒ Attract, retain, develop the best staff in the NHS 

☒ Continuous improvement in quality, efficiency and outcomes including proactively 

addressing unwarranted variation 

☒ Achieve a more rapid spread of innovation, research, and transformation 

 

Impact assessment 

Tick all that apply 

 

☒ Equity 

☒ Quality 

☒ People (workforce, patients, families or careers) 

☒ Operational performance 

☒ Finance 

☒ Communications and engagement 

☒ Council of governors 

 

Reason for private submission 

Tick all that apply 

 

□ Commercial confidence 

□ Patient confidentiality 

□ Staff confidentiality 

□ Other exceptional circumstances 

N/A 


