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Executive summary and key messages
Click to enter text: your executive summary should be a short review (5-10%) of the main document. 
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Strategic priorities
Tick all that apply
☐	Achieve recovery of our elective care, emergency care, and diagnostic capacity
☐	Support the ICS’s mission to address health inequalities
☐	Attract, retain, develop the best staff in the NHS
☐	Continuous improvement in quality, efficiency and outcomes including proactively addressing unwarranted variation
☐	Achieve a more rapid spread of innovation, research, and transformation
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☐	People (workforce, patients, families or careers)
☐	Operational performance
☐	Finance
☐	Communications and engagement
☐	Council of governors
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