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Asthma Programme Background 
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The key drivers for this work:    

• NHS Five Year Forward View 

• Five Year Forward View for Mental Health 

• Urgent and Emergency Care Review 

• Better Health for London report 

• National Review of Asthma Deaths 

The case for change to improve London’s Asthma services for children and Young People: It has long been 

recognised across the capital, that sometimes care falls short in providing safe and effective access, care and 

treatment for children and young people with asthma.  

 There are more than 200,000 children and young people with asthma in London 

 One in three children in average class has asthma 

 It is one of the top three causes of admission to hospital. 75% of these admissions are avoidable; 

 Around 12 children die of asthma in London each year, and 90% of these deaths are preventable 

Our programme is entering the 

next phase of implementation: 
   

Healthy London Partnership’s  Children and Young People’s Programme in partnership with stakeholders  has 

developed London’s Asthma Ambitions and London's Asthma Standards.   

Extensive engagement has taken place across the system to develop the standards.  

2 

Over 70 police 

officers from 

London’s three 

police forces  

Over 75 AMHPs 

& Local 

Authority 

representatives  

 Visibility within STP 

 Pledges to implement standards and ambitions through #AskAboutAsthma 

campaign. Promotion of ASK messages 

 Clinical leadership and peer review in NCL 

 Promotion of digital health passport 

 Linkage and support from UEC, Primary care visibility within STP 

 

Over 1000 Service 

providers and 

users 

RCGP, RCP, PCRS, 

Asthma UK, NICE 

Schools & Local 

Authority 

representatives  

Chief executives, 

Front-line and 

senior staff from, 

Trusts  

CCG Leads and 

Chief Officers, 

Commissioning 

Leads  

https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/ask-about-asthma
https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/ask-about-asthma


What do children, young people and families think?  
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I need rapid 

access to 

someone I can 

talk to when I 

feel depressed 
 

 

We need 

easier 

access to 

healthcare 

Services are 

not joined 

up  

I want to know 

that my GP is 

experienced 

in caring for 

children 
 

Make sure 

the school 

can look 

after my son 

when he has 

an asthma 

attack 
 

 

I am worried 

about what will 

happen next 

year when I am 

too old for the 

children’s 

clinic 



Why do we need to do this? 

 

 

 

 

 

The Ella Roberta story 

https://app.box.com/s/h0sfrrmdczgcu9tk3fuweryugb2ghi7a 
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3 pupils in every 

classroom have  

asthma 

London has a high 

rate of asthma-related 

emergency admissions for 

children. 75% are 

preventable 

https://app.box.com/s/h0sfrrmdczgcu9tk3fuweryugb2ghi7a
https://app.box.com/s/h0sfrrmdczgcu9tk3fuweryugb2ghi7a


The system needs to learn from Michael 

• Diagnosed aged 2 ½ 

• Condition worsened 2014-needed 6 courses prednisolone 

• 7 months prior to his death asthma uncontrolled 

Missed opportunities 
– No co-ordinating record 

– No appreciation of underlying severity or risk factors or deteriorating 
nature of his condition 

– No single clinician with overall responsibility 

– No coherent management plan or PAAP 

– Not referred to specialist respiratory paediatrician 

– Assessment and management of his condition not in accordance with 
BTS/SIGN guidelines 

– No effective communication between primary and secondary care 

 
https://www.judiciary.gov.uk/wp-content/uploads/2017/03/Uriely-2017-0069_Redacted.pdf 
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https://www.judiciary.gov.uk/wp-content/uploads/2017/03/Uriely-2017-0069_Redacted.pdf


London Picture 

• Low Prevalence on registers 

• Too many deaths 

• Too many admissions 

• Variation in care 

• Inconsistent messages 

Numbers of emergency admissions per 100,000 showing England and London benchmarks 

Prevalence 



NWL picture 
 

 

Numbers of emergency admissions per 100,000 showing England and London benchmarks 

NWL Emergency Admission rate per 

100,000 population  

CCG Area 2012/13 2013/14 2014/15 2015/16 

NHS Brent CCG 220 272 220 231 

NHS Ealing CCG 287 256 210 204 

NHS Hammersmith and 

Fulham CCG 157 112 113 112 

NHS Harrow CCG 274 260 254 189 

NHS Hillingdon CCG 149 149 202 168 

NHS Hounslow CCG 157 156 154 139 

NHS Kensington and 

Chelsea CCG 135 155 121 136 

NHS Westminster CCG 139 120 120 113 



London Programme: Transforming the pathway through 

Improved co-ordinated care ambitions and standards for 

asthma care in CYP 
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“The London asthma standards for children and young 

people have been reviewed and published as a NICE 

Shared Learning example’. 

https://www.nice.org.uk/sharedlearning/transforming-the-care-of-children-and-young-people-in-london-with-asthma
https://www.nice.org.uk/sharedlearning/transforming-the-care-of-children-and-young-people-in-london-with-asthma


On-line Asthma Toolkit 

Support across the system to improve asthma care 

https://www.healthylondon.org/children-and-young-people/london-asthma-toolkit 

 

Overarching asthma toolkit film: 
https://www.youtube.com/watch?v=ikdAB9qyk9U 

Hospital care: 
https://www.youtube.com/watch?v=UK8wHN0sdJ0 

Schools: 
https://www.youtube.com/watch?v=bIb80lOjoO8 

Pharmacy: 
https://www.youtube.com/watch?v=kCAzCmI-R_k 

Primary and community care: 
https://www.youtube.com/watch?v=A2iNQE7utRE 

Parents and carers: 
https://www.youtube.com/watch?v=iNPSFal0OIM 

 
Endorsed by:  

Royal College of GPs 

Royal College of Physicians 

https://www.healthylondon.org/children-and-young-people/london-asthma-toolkit
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Self Care: Parents and Carers 
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Film: https://youtu.be/iNPSFal0OIM 

 

https://youtu.be/iNPSFal0OIM
https://youtu.be/iNPSFal0OIM
https://youtu.be/iNPSFal0OIM


Primary and Community Care 
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• Access to management plans 

• How to manage an acute exacerbation 

• Red flags to look for 

• Useful guidance on how you can aid 

diagnosis in the community 

• What you are looking for in a child with 

symptoms of wheeze.  

 



SystmOne Template 
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https://www.healthylondon.org/sites/default/files/System%20One%20asth

ma%20template.docx 

 

Prevalence finder being tested in Hammersmith and Fulham 

https://www.healthylondon.org/sites/default/files/System One asthma template.docx
https://www.healthylondon.org/sites/default/files/System One asthma template.docx
https://www.healthylondon.org/sites/default/files/System One asthma template.docx


Guides for Schools 
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Film: 

https://youtu.be/bIb80lOjoO8 

 

https://youtu.be/bIb80lOjoO8
https://youtu.be/bIb80lOjoO8
https://youtu.be/bIb80lOjoO8


Long term conditions in school policies for CYP 

14 https://www.healthylondon.org/children-and-young-people/resources 



What’s on the toolkit for pharmacists? 

• Asthma pharmacy learning hub with free on line inhaler technique training 

• Adherence and Medicines Use Reviews 

• Pharmacy urgent repeat medication service  

• Flu and immunisations 

• Audit and case studies 

• Pharmacy public health campaign summarised in next slide 
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https://pharmacyhub.educationforhealth.org/
https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/london-asthma-toolkit/pharmacy/adherence
https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/london-asthma-toolkit/pharmacy/adherence
https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/london-asthma-toolkit/pharmacy/adherence
https://www.myhealth.london.nhs.uk/healthy-london/access
https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/london-asthma-toolkit/pharmacy/flu
https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/london-asthma-toolkit/pharmacy/audit
https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/london-asthma-toolkit/pharmacy/public-health-campaign


Commissioners 

In the toolkit you will find examples of: 

• Business cases 

• CQUINs  

• Pathways 

• Service Specifications 

• Job Descriptions 
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https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/london-asthma-toolkit/commissioners/business-cases
https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/london-asthma-toolkit/commissioners/business-cases
https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/london-asthma-toolkit/commissioners/cquins
https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/london-asthma-toolkit/commissioners/cpathways
https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/london-asthma-toolkit/commissioners/service-specifications
https://www.myhealth.london.nhs.uk/healthy-london/programmes/children-and-young-people/london-asthma-toolkit/commissioners/workforce
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Hillingdon 

New 

integrated 

team, 

trained 70 

school staff 

NWL 

MDT 

Asthma 

Network  

set up 

NCL STP CYP 

network set up asthma 

is a priority. Whole 

system Peer review- 

nurses on panel  

Islington Asthma Friendly Schools project. Child 

Integrated Network looking at asthma (CHINs) 

NEL MDT Paediatric Asthma 

working group set up 

SWL 

CQUIN 

resulted in 

4 new CNS, 

additional 

Dr, physio 

across 

SWL 

Interest from Boxing 

England, 2 football clubs and 

after schools clubs in SEL to 

train up their coaches 

GP training 

session 100+ 

Video on GP 

practice screens 

CHYP 

programme  
CQUIN, GP training, 

CNS 

Impact across London 

Bexley Pharmacy project with 

3 GP practices and 9 

pharmacies 

Greenwich Right care project 

Harrow 18% reduction in 

admissions through HLP audit 

Barnet 9 teaching sessions for 

HCP 

GP 

pilots 

CHAH - Croydon community 

hospital at home team 



Impact across London (feedback) 
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‘I'm very happy to say that the support and resources from the asthma toolkit, together with the London Asthma Standards 

have inspired our team to develop our services, and provided clout when working with our local CCG to get appropriate 

services commissioned.’   

Consultant paediatrician Hillingdon Hospital 

‘London Asthma Standards & toolkit have empowered us further to launch our Asthma Friendly School Certificate and we 

have 70 people from schools attending training session next week also beginning to link with Ealing’ Hillingdon Asthma 

CNS 

Generated more Asthma CNS posts and respiratory 

support resources across the capital (950 job 

description downloads) 

‘The HLP Asthma toolkit has been the 

foundation of a recent series of Pan 

Barnet( CEPN ) Community 

Educational Provider Network  (multi 

collaborative learning group) -

collaborative teaching on childhood 

asthma. Involving 9  locality based 

sessions a cross Barnet involving GPs, 

Practice Nurses, Community and 

Practice pharmacist , secondary care 

paed clinicians, physiotherapists,  HLP 

leads and resp specialist nurses.  

As a result of the training and 

collaboration, Barnet GPs are using the 

EMIS asthma template, and the CCG 

is considering  funding a CCG Paeds 

Respiratory Nurse.’ 

  

GP Commissioner Barnett 
Nurse led Asthma Friendly Schools project 
resulted in 1642 downloads of resources for schools and 

others looking to undertake similar projects 

‘The focus on asthma standards in London is 

critical to improving outcomes for children. As a 

direct response to this work St Georges, with 

help from Wandsworth CCG, have developed 

an asthma programme to meet these needs 

including the recruitment of 4 additional 

asthma nurses, along with dedicated 

psychology and physiotherapy time’. 

Consultant asthma lead SGH  
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Transforming London’s health and care together 

#AskAboutAsthma 

Campaign 

19 



#AskAboutAsthma campaign 11th-24th September 

• Organisations are being asked to 
pledge to implement the asthma 
standards and the asthma 
ambitions for London 

• They are also being asked to pledge 
to reduce their impact on air 
pollution as a major trigger of asthma 

 

• Three key messages 

 
• Asthma management plan 

 
• Effective inhaler use  

 
• Annual review 
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801,864 young people (age <25) in and around the London area saw the 

#AskAboutAsthma content promoted by us across Facebook and Instagram in 24 hours! 



Ask About Asthma 



Support to NHS trusts to reduce their air pollution 
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Three types of interventions described: 

 

Ideas that are free to implement  

• Encouraging staff and patients to walk/take public 

transport 

• Encouraging use of car pools 

• Using volunteers to reduce engine idling outside 

premises 

• Demonstrating support for Mayor's air quality strategy 
 

Ideas which can save an organisation money 
• Reviewing products purchased  

• Encouraging bulk deliveries 

• Reducing waste 

• Supporting the “circular economy” 
 

Ideas which may cost money (potentially funded 

through trust charity funds) 

• Planting nitrogen fixing plants/green wall 

• Use air quality sensors 

• Clean air benches 

• Pollution-reducing paint 

 

Download the Toolkit for NHS Trusts. 

 

 

https://www.healthylondon.org/latest/publications/asthma-air-pollution-toolkit


Organisations signed up (as at 6th Sept 2017) 
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http://www.hounslowccg.nhs.uk/
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Transforming London’s health and care together 

Our digital offers: 

 

• Health Passport 

• NHSGo 
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Secure Access (Finger Print / Passcode) 
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Health 

passport for 

asthma 

prototype 

testing phase 

Looking to working 

with the national 

Professional 

Standards Review 

Body (PRSB) to 

develop the coding 

required to help 

with future system-

wide 

interoperability  



Animated Onboarding / Social Login 
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Frictionless Access to the Emergency Plan 
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Swipeable Asthma Action Plan 
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Health Tracker (PROM data, Animated Timeline) 
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Health Hacks (NHSGO and YouTube in App) 
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NHSGo 
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NHSGo designed for young people by young people 

 

 

 

 

 

 

Key Statistics 

 Launched July 2016 

 53,000 downloads  

 500,000 screen views  

 Most popular sections mental health (depression/anxiety) and sexual health 

 16,000 likes on the NHSGo Facebook page  

 Winner ‘Championing the Public’ category at PEN National Awards 2016 

 Nominated in Nursing Times Awards and Positive Practice in Mental Health 

Awards 2017 

 

 

 

 

  

 

 

  

3 sections:  

• Health,  services, your rights 

• Validated information direct from NHS 

Choices  

• London services from MiDoS system  

• No personal data stored 

• Designed by CYP 

• Free and confidential 



Support for implementation 
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• Free online learning 

• Testing Asthma dashboard in NWL 

• Development of review templates for EMIS Systm One and Vision 

• Piloting and validation of Asthma prevalence finder 

• Testing of Health passport first phase  

• Health passport for asthma launch  

• To work NWL and the national Professional Standards Review Body (PRSB) to 

develop the asthma coding required to help with future system-wide 

interoperability  

 
Data  

• Emergency admissions for asthma 

• PICU admissions 

• Deaths 

• PROMS 

 

 



Local support 

Event November 1st Hammersmith and Fulham 
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Audit help from Mark levy 

in Harrow CCG 

 

Understanding childhood 

asthma in London 

https://www.healthylondon.

org/children-and-young-

people/asthma-audit 

 

NWL asthma network 

 

Itchy Sneezy Wheezy 

 

https://www.healthylondon.org/children-and-young-people/asthma-audit
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Further Resources 
 

Overarching primary care document  

https://www.healthylondon.org/sites/default/files/u102092/019988%20-
%20Asthma%20Toolkit%20Primary%20Care%201%201%20RB.pdf 

Assessment and management  

https://www.healthylondon.org/children-and-young-people/london-asthma-toolkit/primary-and-
community-care/assessment-and-managment 

Reviews and ACT   

https://www.healthylondon.org/children-and-young-people/london-asthma-toolkit/primary-and-
community-care/review 

Useful e learning For healthcare professionals 

http://www.e-lfh.org.uk/programmes/asthma/ 

http://www.severeasthmaonline.co.uk/ 

https://ukiginhalerstandards.educationforhealth.org/ 

For pharmacists  

https://www.healthylondon.org/children-and-young-people/london-asthma-toolkit/pharmacy/asthma-
learning-hub 

For schools and non-healthcare professionals  

http://www.supportingchildrenshealth.org/ 
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https://www.healthylondon.org/sites/default/files/u102092/019988 - Asthma Toolkit Primary Care 1 1 RB.pdf
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Any Questions? 

For further info contact 
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Sara Nelson, Children and Young People’s Programme Lead,  

Healthy London Partnership,  
sara.nelson@nhs.net 

@saranelsonRGN 
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