APPENDIX ONE

Monthly Planned Nursing / Midwifery Staffing Hours worked - February 2020 (excluding IPH)

Registered Care staff Day stered Care staff re Hours Per Patient Day (CHPPD)
Comments
Cumulative count
Total Monthly [Total Monthly Total Monthly  [Total Monthly Total Monthly | Total Monthly Total Monthly | Total Monthly over the month of Registered Total
Planned Staff | Actual Staff Planned Staff | Actual Staff Overall %Fill |Planned Staff  |Actual Staif Planned Staff | Actual Staff Overall % Fill |patients at 23:59 midwives/ overall
Hospital Site Name Ward Name Hours Hours %Filled __|Hours Hours % Filled Rate Hours Hours %Filled __|Hours Hours % Filled Rate _|each day nurses Care Staff Hours
Charing Cross Hospital - RYI02 10 North Ward 181150 173150 95.58% 1,027.50 937,00 9119% 93.99% 1,069.50) 1,058.00 98.92% 1,058.00 97225 9190% 95.43% 550 473 320 796
Ward Manager supported patients of
Charing Cross Hospital - RYI02 11 South Ward 2,435.00 239200 98.23% 1,036.50 799,50 77.13% 91.93% 223975 216208 96.53% 954,50 88550|  92.77% 95.41% 667 683 253 935 |avoidable harm
Charing Cross Hospital - RY102 4 South Ward 1385.50 130400 96.92% 678.50) 627.50) 92.48% 95.43% 1322.50 1,219.00 9217% 636,00 636.00] _100.00% 92.72% 528 478 239 717
Charing Cross Hospital - RYI02 7 West 1,690.50 1,674.00 99.02% 1,092.50 1,043.50 95.51% 97.65% 1,035.00 1,035.00]  100.00% 1,046.50 104650 10000% 10000% 695 3.9 301 691
Charing Cross Hospital - RYI02 & North CXh 1,903.50 1,83.50 96.85% 1,465.50) 1,404.00 95.80% 96.39% 1,299.50) 1,278.50 98.38% 1,127.00 1,115.50]  os.oex 98.66% 610 512 413 9.25
Charing Cross Hospital - RYI02 8 South Ward 1,682.50 1,679.00 99.79% 1,449.00 1,416.50 97.76% 98.85% 1,00150 1,00150] _100.00% 1,334.00 132950 99.66% 99.81% 701 382 392 774
Charing Cross Hospital - RY102 8 West Ward 1,667.50 1,621.50 97.20% 1,104.00] 1,007.00 9121% 92.80% 1,00050. 100050 10000% 908.50) 8s550]  97.47% 95.80% 625 420 3.03 722
Charing Cross Hospital - RYI02 9 North Ward 261050 257575 98.67% 675,50 664,00 98.30% 98.59% 2,300.00. 2,254.00 98.00% 437.00 42800 97.94% 97.99% 483 1000 226 1226
Charing Cross Hospital - RYI02 9 South Ward 1,667.50 1,656.00 9931% 1317.00 129825 98.27% 98.85% 1,00050. 1,00050] __100.00% 49175 La7200]  omesx 99.21% 619 429 447 876
Charing Cross Hospital - RYI02 9 West Ward 1,490.00 1,448.50 97.21% 754,50 703.00] 93.17% 95 86% 807.00! 80700 100.00% 67850 67850 10000% 10000% 506 4.6 273 719
Charing Cross Hospital - RYI02 X AU 1,724.00 167625 96.12% 113620 980.75 86.32% 92.25% 1,725.00 164450 95.33% 805,00 759.00] _9429% 95.00% 490 678 355 1033
Charing Cross Hospital - RYI02 CXHAMU 3,075.00 2,875.00 93.50% 1,495.00 1,391.00 93.04% 93.35% 307050 2,990.00 97.38% 1,449.00 141450 97.62% 97.46% 684 857 4.10 1268
Staff deployed from other clinical areas to
Charing Cross Hospital - RYI02 CXH ARU 884,50 733.00 82.87% 0.00 000|  10000% 8287% 667.00 621,00 93.10% 0.00 000 10000% 93.10% 63 2149 000 2149 |support shorta
Charing Cross Hospital - RYI02 Lady Skinner Ward 999,50 995.72 99.62% 684,78 68a.78] _ 10000% 99.78% 655,50 655.50] _ 100.00% 506,00 asas0] _97.73% 99.01% 402 411 293 700
Hospital - RYI03 Dewardener Ward 156122 152972 97.98% 0.00 0.00[ 100.00% 97.98% 1,426.00 142600 100.00% 0.00 0.00[ 100.00% 100.00% 308 9.60 0.00 9,60
Hospital - RYI03 Handfield Jones Ward 1,347.50 1,335.50 99.11% 763.00] 71525 93.74% 97.17% 989,00 989,00 100.00% 435,00 41200 9471% 98.38% 562 414 201 614
Hospital - RYI03 John Humphrey Ward 137150 131250 95.70% 1,057.50 1,027.00 97.12% 96.32% 1,012.00 101200[ __100.00% 552.00 54050 97.00% 99.26% 460 5.05 341 846
Hospital - RYI03 Kerr Ward 1,012.00 980,25 96.86% 816,50 759,00 92.96% 95.12% 667.00] 667,00 100.00% 724,50 701.50]  96.83% 98.35% 461 357 317 674
Hospital - RYI03 Peters Ward 134250 1,307.00 97.36% 113050 1,008.00 89.16% 93.61% 1,012.00 986.83 97.51% 862.50 847.65]  98.28% 97.87% 670 3.42 277 6.19
St Mary's Hospital (HQ) - RYIOL AMU 2,024.00 1,888.50 9331% 368.00 344.00 93.48% 9333% 2,08150. 2,03350 97.69% 356,50 32500 96.7% 97.56% 416 9.43 1.6 11.08
St Mary's Hospital (HQ) - RVIOL Emergency Medical Short Stay 1,679.00 1,653.08 98.46% 687.50 655.50 95.35% 97.55% 1,495.00 1,460.50 97.69% 67850 66575 98.12% 97.83% 502 6.20 263 883
St Mary's Hospital (HQ) - RYIOL Manvers Ward 3,538.00 3,457.00 97.71% 70150 667.00 95.08% 97.28% 3,151.02 3,095.50 98.24% 701,50 701.50] _100.00% 98.56% 924 7.09 148 857
St Mary's Hospital (HQ) - RVIOL ‘Almroth Wright / Rodney Porter 187450 1,861.00 99.28% 1,00050 931.50 93.10% 97.13% 1,564.00 1,541.00 98.53% 67850 67775 99.80% 98.94% 648 525 248 773
St Mary's Hospital (HQ) - RYI0L Lewis Loyd 989.00 98900 10000% 1,147.17 111267 96.99% 98.38% 667.00 66700 100.00% 1,000.50 998.33] _ 99.78% 99.87% 429 386 492 878
St Mary's Hospital (HQ) - RVIOL Douglas Ward 1,379.50 135750 98.41% 690.00 63375 91.85% 96.22% 1,035.00 1,017.50 98.31% 689.00 667.00(  96.81% 97.71% 512 464 254 718
St Mary's Hospital (HQ) - RYIOL Witherow Ward 1,047.00 989.50 94.51% 685.50 644.00 93.95% 94.29% 713.00 71300 100.00% 701,50 69000] _ 98.36% 99.19% 349 488 382 870
St Mary's Hospital (HQ) - RVIOL Thistlewaite Ward 1,391.50 135625 97.47% 131450 1,192.00 90.68% 94.17% 1,081.00 108100 100.00% 127650 121750 95.38% 97.50% 590 413 4.08 821
‘Additional special managed within the
Charing Cross Hospital - RYI02 10 South Ward 1,667.50 162100 97.21% 74450 62750 84.28% 93.22% 1,32250. 131100 99.13% 759.00 73492|  96:83% 98.29% 464 632 294 926 |existing team
Matron covered to maintain safe staffing
Charing Cross Hospital - RI02 7 North Ward 201250 1,778.00 88.35% 97850 888.00 90.75% 89.13% 1,357.00 1,288.00 94.92% 81650 79350 97.18% 95.77% 515 595 327 922 |level
Charing Cross Hospital - RYI02 7 South Ward 1,345.50 1,302.08 99.78% 506,001 50600 100.00% 99.84% 931.50! 931.50] _ 100.00% 14950 14750 os66% 99.81% 375 6.6 174 781
Charing Cross Hospital - RYI02 6 North Ward 2,019.50 197750 97.92% 97750 931.50 95.20% 97.06% 1,00050 100050 100.00% 943.00 943.00( _ 100.00% 100.00% 614 485 3.05 7.90
Charing Cross Hospital - RYI02 & South Ward 1,564.00 150475 98.77% 985,50 909.75 9231% 96.27% 897.00] 85700 10000% 10350 10350 100.00% 100.00% 291 839 348 1167
Charing Cross Hospital - RYI02 Intensive Care CXH 6.237.00 6,146.75 98.55% 0.00 000 100.00% 98.55% 6,279.00 6,003.00 97.04% 0.00 0.00[ 100.00% 97.04% 608 2013 0.00 2013
Charing Cross Hospital - RYI02 Riverside 1,345.50 1,262.50 93.83% 705,00 667.00! 92.61% 92.10% 1,013.00 101300 100.00% 379,50 379.50] _ 100.00% 100.00% 442 515 237 752
Hospital - RYI03 A6 CICU 3,476.00 3,382.00 97.30% 0.00 000 100.00% 97.30% 3,668.50. 3,652.50 99.56% 0.00 0.00[ _100.00% 99.56% 354 1987 0.00 1987
Hospital - RYI03 A7 Ward & CCU 2,403.50 234517 97.57% 494,50 471,50 95.35% 97.19% 2,116.00. 2,093.00 98.91% 517.50 a91.75] _ 95.02% 98.15% 488 9.09 197 11.07
Hospital - RYI03 A8 Ward 1,830.00 1,789.00 97.76% 868.17 77767 89.58% 95.13% 1,506.50 1,361.00 90.34% 345.00 299.00[ _s6.67% 89.66% 449 7.02 2.40 941
Hospital - RYI03 A9 Ward 131100 1,288.00 98.25% 425,50 399,50 93.89% 97.18% 1,00050. 989,50 98.90% 38175 381.75]  100.00% 99.20% 549 415 142 557
Hospital - RYI03 8 Cardiology 1,311.00 131100 10000% 345.00 29475 85.43% 96.97% 989.00 976.75 98.76% 322.00 32200 10000% 99.07% 414 553 149 7.02
Hospital - RYI03 Dacie Ward 1,380.00 1,38000] _100.00% 287,50 276,00 96.00% 99.31% 1,00050. 1,00050] _100.00% 0.00 0.00[_100.00% 100.00% 409 582 067 650
Hospital - RYI03 D7 Ward 2,001.00 1,966.50 98.28% 74350 71142 95.68% 97.57% 1,334.00 133400 100.00% 920.00 88175  95.84% 98.30% 753 438 2.12 650
Hospital - RYI03 Intensive care HR 4,542.50 4327125 95.26% 0.00 000 100.00% 95.26% 4,531.00 4,303.00 92.97% 0.00 0.00[_100.00% 92.97% 401 2152 0.00 2152
Staffing deployed safely based on acuity,
Hospital - RVI03 Weston Ward 1,433.50 1,384.00 96.55% 45750, 35650 77.92% 92.08% 1,127.00 111550 98.98% 42550 27350 64.28% 89.47% 380 658 166 824 |dependency and capacity
St Mary's Hospital (HQ) - RYIOL Charles Pannett Ward 1,909.00 1,828.00 95.76% 797.00 76250 95.67% 95.73% 1,678.00 1,643.00 97.91% 713,00 70125 9835% 95.04% 590 588 2.8 836
St Mary's Hospital (HQ) - RVIOL Intensive Care SMH 859160 8,429.60 98.11% 0.00 000 100.00% 98.11% 8,050.00. 7,885.08 97.95% 0.00 0.00[ 100.00% 97.95% 810 2014 0.00 2014
Capacity reduced during this period and
St Mary's Hospital (HQ) - RYI01 ISIC 5AU 952.00 75052 78.84% 33350 322,00 96.55% 83.43% 667.00 667.00]  100.00% 33350 32200]  9655% 98.85% 167 8.49 386 1234 |Ward Manager covered
Ward Manager supported patients of
St Mary's Hospital (HQ) - RYI01 Major Trauma Ward 1,88450 1,850.00 98.17% 1,284.00 1,021.50 79.56% 20.63% 143750 1,405.00 97.74% 1,366.83 132083 96.63% 97.20% 506 643 463 1106 | 2Voidable harm and redeployment of staff
St Mary's Hospital (HQ) - RVIOL Patterson Ward 1,61000 1,52833 94.93% 667.00 667.00( _ 100.00% 96.41% 1,092.50 1,002.50 91.76% 667.00 667.00( _ 100.00% 94.88% 367 6.90 363 1053
St Mary's Hospital (HQ) - RYIOL ‘Albert Ward 1,872.00 1,866.83 99.72% 137750 137150 99.56% 99.66% 1,334.00 1,334.00]  100.00% 1,552.50 1,55250] _100.00% 100.00% 795 4.03 368 7.0
St Mary's Hospital (HQ) - RVIOL Valentine Ellis Ward 2,605.50 257100 98.68% 1,376.00 1,351.00 98.18% 98.51% 1,828.50 1,81425 99.22% 1,472.00 144767 9835% 98.83% 730 6.01 3.83 984
St Mary's Hospital (HQ) - RYIOL Zachary Cope Ward 1,940.50 194033 99.99% 805.00 794.08 98.64% 99.60% 1,60150. 1,60150]  100.00% 908,50 908.50] _100.00% 100.00% 660 537 258 795
Capacity reduced during this period and staff
Western Eye Hospital - RYJ07 Alex Cross Ward 989.50 814.00 82.26% 585.75 546.00 93.21% 86.34% 667.00 655.50 98.28% 368.00 36800 10000% 98.89% 2 3499 2176 5675 |redeploved
Hospital - RYI03 Victor Bonney Ward 118175 117825 99.70% 47475 473,00 99.63% 99.68% 931.50! 921,00 98.87% 29692 296.92] _100.00% 99.14% 374 561 206 767
Queen Charlotte's Hospital - RYI04 Edith Dare Postnatal Ward 2,152.00 2,12475 98.73% 1,039.00 1,005.00 96.73% 98.08% 1,656.00 165600 100.00% 667.00 65550 98.28% 99.50% 819 462 2.03 664
Queen Charlotte's Hospital - RYJ04 Neo Natal 3,124.50 3,101.50 99.26% 264.50 26450 100.00% 99.32% 3,254.50. 3,226.00 99.12% 207.00 207.00] _100.00% 99.18% 455 1391 100 1450
Queen Charlotte's Hospital - RYI04 Birth Centre QCCH 1,065.00 1,065.00]__100.00% 33350 325.00 97.45% 99.39% 97750 931.50 95.20% 299.00 28950 96.82% 95.65% 9 2124 654 2778
Queen Charlotte's Hospital - RYJ04 QCCH labour 4,575.50 4,362.00 95.33% 821.00 729.00 88.79% 94.34% 4,324.00 426375 98.61% 1,00050 885.00]  88.46% 96.70% 325 2650 497 3151
St Mary's Hospital (HQ) - RYIOL ‘Aleck Bourne 2 Ward 4,239.00 4,089.50 96.47% 1,369.00 1,267.00 92.55% 95.52% 4,082.50 3,094.00 97.83% 132250 131100 99.13% 98.15% 1113 7.26 232 958
St Mary's Hospital (HQ) - RYIOL ‘GRAND UNION WARD 181950 1819.50]  100.00% 40250 401.50 99.75% 99.95% 1,874.50 1,840.00 98.16% 218,50 21150]  96.80% 98.02% 251 1258 211 1468
St Mary's Hospital (HQ) - RVIOL GREAT WESTERN WD 2,341.50 230345 98.37% 299.00 28750 96.15% 98.12% 2,265.50 221767 97.89% 322.00 31075] _ 9651% 97.72% 445 1016 134 1150
St Mary's Hospital (HQ) - RYIOL PICU 3,976.00 397350 99.94% 0.00 0.00] 100.00% 99.94% 3,783.50 3,764.00 99.48% 0.00 0.00[_100.00% 99.48% 305 2537 0.00 2537
Queen Charlotte's Hospital - RYJ04 act te Antenatal 667.00 66700 10000% 333,50 33350 10000% 100.00% 667.00! 66700 100.00% 333,50 333.50]  100.00% 100.00% 307 435 217 652
Queen Charlotte's Hospital - RYJ04 QC Stanley Clayton Ward 33350 33350 10000% 34450 34350 100.00% 100.00% 33350 33350 100.00% 335,00 335,00 100.00% 100.00% 82 813 841 16.54
St Mary's Hospital (HQ) - RYJOL Birth Centre SMH 694,50 694,00 99.93% 184.00 184.00(  100.00% 99.94% 644,00 64400 100.00% 333,50 333.50]  100.00% 100.00% 61 2193 848 3042
St Mary's Hospital (HQ) - RVIOL Lillian Holland Ward 1,000.50 983.50 98.30% 459.25 432.00 94.07% 96.97% 669.25 669.25] 100.00% 333,50 333.50] _100.00% 100.00% 289 572 265 837
St Mary's Hospital (HQ) - RYIOL NICU 1,667.50 1,506.50 9034% 253,001 25300 100.00% 9162% 1,610.00 1,449.00 90.00% 253,00 25300 100.00% 9136% 251 1177 200 1379




